DSDC
March 16, 2022
7pm — 8pm
Meeting Agenda

7:00 Housekeeping
e Please sign in for attendance
o Welcome new Vice President — Margaret Banks
e Please go onto swimdsdc.org and update team contacts (teams must update their
own contacts)

7:03 Previous Meeting Approval
Approvers:

7:05 Update from Treasurer
e Dues due 5/1 (Paid by Park Districts)
o Invoices will be sent out soon
e Team and Meet Manager updates (Paid by teams)

7:10  Ribbons, Training
e Ribbon order form sent via email due March 24" (pricing TBD)
e Certifications/Training dates are June 1 & June 7" in Bloomingdale
e Coaches & RK meeting dates are May 24" in Roselle

7:15 Review Draft Schedule
e Discuss start time for A conference
e Discuss conference A and B hosts for all divisions

7:35 Ground Rules / Identify voting members from each PD

BA — Jennifer Lucas HP — Matt Bauer RO - Josh May

BL -Bryen Travis GH- Gretchen Gutierrez VP - Lauren

BU -Cara Shrink IT — Patrick Laughlin WA - John Reagan
CS — Katie Montiel LO Ron Wedel WO - Kim Swanson

Review & Discuss Proposal Language for change to proposed add to Article Ill, A.1.a
7:45 Vote
7:50 Open Discussion for change to Article IV.

8:00 Adjourn



